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H.M.S. Pinafore.   But he soon found his sea-legs, rather to the
alarm of Gladstone, who -wrote :

I have been writing to Cardwell about the estimates to the effect
that we ought in the next Session to present them, between Army
and Navy, circumstances continuing as they now are, with a
diminution of not less than two millions. His reply leads me to
believe that he will be able to do his share of that work. That
share I have not assumed to be in the same ratio as the increase
since the estimates of 1870, because changes and consequent charges
have been called for in the Army to which there is nothing similar
in the case of the Navy. But I have supposed it to be about two-
thirds as against one-third, or in the ratio in which the vote of
credit, which was the true measure of our war preparations, was
divided. I hope it will not be very difficult for you to come up to
this standard. From Childers I used to understand that when the
extended or accelerated building operations, to which the vote of
credit was applied, should have been concluded, matters would
without violent effort return to their old course. I do not ask you
at this very early date for an answer definite as to details; but I
have no doubt that even now there must be matters of business
coming forward which will be affected one way or another by the
views you may see cause to entertain respecting the estimates of
next year. ... I hope you may think my views reasonable.1

To this letter Goschen replied:

Reductions in estimates may generally be secured by two distinct
causes, (1) by economising in a number of details and paring off
those extravagances which grow around every great department,
and (2) by cutting down the actual solid results for which expendi-
ture is incurred $ the first class are departmental savings, the second
involve a policy which the Head of the department cannot
determine for himself.

Mr. Childers has effected great things by departmental changes
and he has done more. He has impregnated the department to a
very considerable extent with the spirit of economy. The necessary
result is this, that his successors have less scope for further economic
reform. In the six months which I have been at the Admiralty
and during which I have naturally had my eye on the possibility
of further changes in the direction of economy, I must candidly say

1 From Hawarden, September 16, 1871,